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Charting Your Path to
Outsourcing Success
in the Philippines

In recent years, offshore outsourcing has skyrocketed in
popularity as businesses look to cut costs, tap into specialized
talent, and stay competitive.

The Philippines has become a go-to destination for outsourcing,

thanks to its high English proficiency, skilled workforce, and
cultural compatibility with Western countries. Forward-thinking
companies around the world are recognizing that outsourcing
to the Philippines is more than just a cost-saving strategy—it's
a way to gain a decisive edge in their industry.

Meanwhile, businesses that resist offshoring risk falling
behind their peers who are leveraging global talent to
drive innovation and efficiency.
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From initial planning and preparation to recruiting top talent
and managing your outsourced team, this guide offers a
step-by-step exploration of the entire outsourcing process

in the Philippines. Get a better understanding of the strategic
benefits of offshore outsourcing with Thrivemodal's unique
model and how it can provide you with a clear roadmap to
success. By the end of this guide, you'll be ready to implement
an effective outsourcing strategy that seamlessly integrates
with your business and propels you ahead of the competition.

Let's get started!




The Current State
of Outsourcing to
the Philippines

Outsourcing to the Philippines has seen a remarkable rise in
recent years, establishing the country as a global leader in the
industry. The Philippines has transformed from a hidden gem
to a premier outsourcing hub, thanks to its strong focus on
education, language proficiency, and cultural adaptability.

Moreover, the Philippines has invested

heavily in technology infrastructure,

dispelling any misconceptions about @
lagging behind Western standards.

High-speed internet and modern tech

tools are widely accessible, making

the country well-equipped to meet

the demands of global businesses.

This rise is evident across various

sectors and functional areas, @
including operations, accounting

& finance, marketing, and

customer service,

among others.
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From Hidden Gem to Global Giant

The Philippines' journey to becoming a global outsourcing
powerhouse is a testament to its strategic initiatives and robust
talent pool. Over the past few decades, the country has evolved
from being a hidden gem to a premier outsourcing hub, thanks
to its strong focus on education, language proficiency, and

cultural adaptability.

Current trends show a significant increase in businesses
choosing the Philippines for their outsourcing needs,
especially those working in the customer service,

marketing, and operations industries.

Big Savings, Big Gains

Offshoring to the Philippines presents an exciting opportunity
for businesses to drastically lower labor costs without
sacrificing skKills or quality. The lower cost of living in the country
translates to competitive wages, making it possible to reduce
operational costs by up to 70% across virtually any department.

Additionally, offshoring can help reduce onshore fixed costs,
which is crucial when scaling your business. These savings
allow companies to reallocate resources to core business
activities and strategic growth initiatives, which in turn
drives long-term success.




Talent That Shines Bright

The Philippines boasts a highly skilled and educated
workforce. The country’s education system produces
graduates proficient in various fields, ensuring a steady
supply of talent for the outsourcing industry.

Key highlights include:

- Top-Notch English Skills: The Philippines
ranks highly in English proficiency, which
makes communication between your teams
seamless and effective.

- Tech-Savvy Graduates: Universities and technical
institutes offer specialized courses that equip
graduates with skills in IT, engineering, healthcare,
accounting & finance, and other focus areas.

Professional Powerhouses: Filipino professionals
are known for their strong work ethic, adaptability,
and customer-centric approach, which align well
with Western business practices.

Philippines Hiring 101: A Start-to-Finish Outline of How Philippines Outsourcing Works

3rd The Philippines is the 3rd largest
L,E_' English-speaking country in the world. '

Projected revenue in the Philippines from

$59B

the outsourcing industry by 2028. 2

$31 billion 2022

$59 billion 2028

Cut in labor costs by outsourcing
to the Philippines. 3



https://philippineembassy-dc.org/about/#:~:text=The%20Philippines%20is%20the%20third,the%20Chinese%20and%20the%20Japanese.
https://www.bworldonline.com/banking-finance/2023/02/03/502736/it-bpm-industry-and-outlook/
https://www.outsourceaccelerator.com/articles/how-outsourcing-can-cut-labor-costs-by-up-to-70/

Preparing for a Successful Outsourcing Partnership

Embarking on an outsourcing journey can be a game-changer
for your business, but it requires careful planning and strategic
preparation. To set the stage for success, it’s crucial to identify
which functions will benefit most from outsourcing.

Through outsourcing you can free up your internal team to
concentrate on core business initiatives and growth. Setting
clear objectives from the outset ensures that you can measure
success and make necessary adjustments along the way.

Choosing the right outsourcing partner is equally important.
Thrivemodal offers a unique hybrid model that combines
comprehensive setup support with the flexibility for clients
to maintain high control. This means no upfront fees and

no long-term commitments, making it a risk-free and

client-friendly solution.
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Defining Your Needs

ldentifying the right functions to outsource is the first step
toward a successful partnership. Assess your internal
capabilities and set clear objectives to determine which aspects
of your business can benefit most from outsourcing. Commonly
outsourced functions to the Philippines include operations,
accounting, and customer support.

Choosing the Right Partner

Selecting a top-tier outsourcing partner is critical to your
success. A reliable provider should meet your business needs
and align with your values and goals. Thrivemodal stands out
with our robust vetting process and commitment to client

satisfaction to ensure you get the best talent available.



https://thrivemodal.com/

Your Outsourcing Evaluation Checklist

|:| The outsourcing company has a strong

reputation and positive client testimonials.

[ ] They use a rigorous screening and selection

process for hiring top-tier talent.

[ ] Reliable and effective communication tools
are provided for seamless interaction.

|:| The company understands and aligns
with my business culture and values.

[ ] They offer flexible engagement terms
that fit your outsourcing needs.

[ ] No upfront fees or long-term commitments
are required to form a partnership.

[ ] There are established KPIs and regular
performance monitoring to ensure accountability.
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Navigating Legal and Regulatory Waters

You need a partner that understands the legal and
regulatory framework in the Philippines to help you avoid
hiring pitfalls and ensure compliance. Here are a couple
of key legal considerations you should keep in mind:

Labor Laws: Philippine labor regulations cover
worker rights, employment contracts, and termination
policies. For instance, employment contracts must
clearly define terms and conditions to avoid

legal disputes.

Tax Implications: Foreign businesses need to

be aware of their tax obligations in the Philippines.
This includes understanding corporate taxes,

VAT, and potential tax incentives available for
outsourcing operations.

Compliance Management: Partnering with an
experienced outsourcing provider like Thrivemodal
ensures that all legal and compliance requirements
are handled for you, including employment contracts,
tax obligations, and adherence to local labor laws.
This frees your business from the complexities of
managing compliance directly.




Navigating the
Recruitment Process

Recruiting top talent in the Philippines involves a well-planned
and strategic approach. Naturally, understanding the
recruitment process ensures you're able to attract and

hire the best candidates for your business needs.

Getting Recruitment Right

The recruitment journey in the Philippines begins with a clear
understanding of the specific roles and skills your business
needs. It’s important to define your job requirements and create
detailed job descriptions that attract the right candidates.

The job market in the Philippines is highly competitive,
so leveraging local networks and multiple recruiting
channels is key to reaching top talent.
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Screening and Interviewing

Once you have a pool of applicants, the next step is to
screen and interview candidates. This process helps you
identify the most suitable candidates based on their skills,

experience, and cultural fit.

Best practices here include:
Resume Screening: Carefully review resumes to
shortlist candidates who meet the basic qualifications
and experience required for the role.

Interview Techniques: Conduct structured interviews
that focus on both technical skills and cultural fit. This

©

can include behavioral interviews, skill assessments,

and personality tests.

Assessment Tools: Utilize assessment tools
to evaluate the technical competencies and

problem-solving abilities of candidates.




Thrivemodal's Outsourcing Approach
An experienced outsourcing partner like Thrivemodal

offers a client-friendly engagement model that eliminates
y engag Here's how Thrivemodal works through the

upfront fees and long-term commitments. This approach . .
outsourcing process from start to finish:

provides a risk-free opportunity to explore outsourcing

and ensures flexibility in your recruitment process.

Initial Consultation: Understand the
specific needs and roles you want to fill.

Talent Sourcing: Reach out to potential
candidates through various channels.

Candidate Presentation: Review a curated
list of top candidates.

Interview Coordination: Handle logistics

for interviews and assessments.

Final Selection: Make the final decision
and proceed with onboarding.

Ongoing Support: Ensure smooth integration
and performance of the outsourced team.
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Managing Your
Outsourced Team

Maintaining productivity and engagement with your remote
team in the Philippines requires a strategic approach. Effective
management ensures your outsourced team integrates
seamlessly into your operations, fostering a collaborative and
high-performing remote work environment.

Here are three key areas to focus on:

Communication Tools and Techniques: Leveraging
technology for seamless interaction, including project

management and video conferencing tools.

Performance Monitoring and Feedback:

Implementing regular performance reviews, setting clear
expectations, and providing constructive feedback.

Cultural Considerations: Understanding and bridging
cultural differences to create a cohesive team dynamic.
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Communication Tools and Techniques

Leveraging the right technology is crucial for seamless
interaction with your remote team. Utilize project management
tools like Asana, Trello, or Notion to keep track of tasks and
deadlines, ensuring everyone is on the same page.

Video conferencing tools such as Zoom or Microsoft Teams
facilitate regular face-to-face meetings, fostering a sense of
connection and collaboration despite the geographical distance.
Instant messaging apps like Slack can be used for quick,
real-time communication, making it easy to share updates

and resolve issues promptly.




Performance Monitoring and Feedback

Regular performance reviews are essential to maintaining

high standards and ensuring your team is meeting Don’t Overlook Security & Compliance
expectations. Set clear goals and expectations from Before progressing any further, it’s crucial to highlight the

the outset and use performance monitoring tools importance of security and compliance in your outsourcing
to track progress. journey. Protecting sensitive information and adhering to local

regulations are essential for a successful outsourcing partnership.
Implement structured feedback sessions to provide

constructive criticism and recognize achievements. Here’s what you need to focus on:
This helps keep your team motivated and aligned with
your business objectives. Tools like 15Five or BambooHR

can help streamline this process, providing a platform

Data Protection Measures: Implement robust security
protocols, including encryption and secure access

for ongoing feedback and performance tracking.

controls, to safeguard your sensitive information.

Compliance with Local Laws: Ensure compliance

e with Philippine labor laws, tax regulations, and data
privacy requirements to maintain a fair and legal
working environment.

Risk Management: Develop a comprehensive risk
management strategy that includes contingency
planning and crisis management to mitigate

potential risks.

By prioritizing security and compliance, you can build a
trustworthy and resilient outsourcing partnership that

benefits both your business and your remote team.
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How To Measure if
Your Outsourcing
Efforts Are Successful

Key Performance Indicators (KPls)

To ensure your outsourcing initiatives are hitting the mark,
focus on tracking and measuring key performance indicators
(KPIs). Keep an eye on metrics like productivity, quality, and
cost savings to see if your remote team is delivering the goods.

For instance, compare their output against set targets, check
the quality through error rates and customer satisfaction scores,
and tally up the financial savings versus in-house operations.
Regular KPI reviews will give you a clear view of what's working
and what needs tweaking.
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Continuous Improvement

Offshore outsourcing isn't a one-time task—it’'s a continuous
journey. Regularly review performance data and gather feedback
from your remote team and internal stakeholders. This will help
you pinpoint strengths and areas needing improvement.

Use this insight to implement targeted enhancements, like
additional training, process adjustments, or tech upgrades.
By fostering a culture of continuous improvement, you'll
keep your outsourcing strategy sharp and aligned with

your business goals.




The Thrivemodal
Outsourcing Model

Outsourcing can be a game-changer for your business, but not
all models are created equal. Thrivemodal breaks the mold with
a unique blend of turnkey solutions and a hybrid approach that
redefines flexibility and control in outsourcing.

The Forms of Outsourcing

To appreciate the Thrivemodal difference, let’s explore various
outsourcing models and see why our approach stands out.
This isn’t a comprehensive list, but it does cover some of the
most common choices businesses opt for.

TRADITIONAL OUTSOURCING

Transfer of Functions: The outsourcing company
takes over entire business functions.

Minimal Client Control: Clients have little
to no say in daily operations.

Standardized Solutions: Often, these are cookie-cutter
solutions that don’t address specific business needs.
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SETTING UP AN OFFSHORE SUBSIDIARY

Cost-Driven: This model aims to cut labor costs
by relocating operations abroad.

Longer Implementation: Requires establishing
a local legal entity.

High Upfront Costs: Requires investment in overhead
and physical infrastructure to support offshore operations.

OPTING FOR MANAGED SERVICES

Outsourced Expertise: Engaging specialists to
manage specific IT or business functions.

Service Level Agreements: Operations are governed
by strict SLAs, ensuring specific performance standards.

Limited Customization: While efficient, managed
services often lack the flexibility to tailor solutions
to unique business needs.

THRIVEMODAL’S HYBRID APPROACH

Customized Teams: We tailor teams to your specific
business needs, ensuring the right fit for each role.

Client Involvement: Maintain a high degree of control
over your team’s day-to-day activities.

Flexible Engagements: Enjoy no upfront fees and
no long-term commitments, offering a low-risk,

adaptable solution.




The Benefits of a Turnkey Solution I
Thrivemodal’s turnkey solution makes outsourcing
hassle-free and efficient. We handle everything from With Thrivemodal, You Get:
recruitment to onboarding, allowing you to focus on your

core business. Our continuous support ensures your team

remains productive and aligned with your goals. Easily |:| Tailored Teams: We work with you to build teams

scale your team up or down based on your needs, with that match your specific requirements and culture.

no long-term contracts or upfront costs.

|:| Ongoing Support: Receive continuous support

for smooth operations and high performance.

D Flexibility and Control: Adjust your team size and
structure as needed, maintaining control over your

processes without rigid contracts.
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Take the Next Step With Thrivemodal

Outsourcing to the Philippines offers numerous advantages,
from significant cost savings to access to a highly skilled

workforce. In this guide, we've explored the evolving landscape

of outsourcing in the Philippines, highlighted the steps to
prepare for a successful partnership, and detailed the
recruitment process to ensure you attract the best talent.
Additionally, we discussed strategies for managing your
outsourced team effectively and the metrics to measure
your outsourcing success.

Thrivemodal's hybrid model provides a turnkey solution for
companies to set up their own dedicated offshore team in the
Philippines, which operates as a seamless extension of their
US-based operations. Clients select their team from a pool

of experienced candidates hand-selected by Thrivemodal's
recruiting team based on specific hiring criteria. Staff are
full-time, meaning they are fully dedicated to the client's

organization just like full-time employees.

While the client has complete control over the day-to-day
operations of their dedicated offshore team, Thrivemodal
handles all of the legal and compliance obligations

associated with their offshore team.
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Thrivemodal provides clients with an account manager as
another dedicated resource on the ground to help ensure the
client's staff are meeting their operational goals. Additionally,
Thrivemodal provides operational support for the client,
including HR, payroll, and technical support.

Thrivemodal invests in employee engagement and development
programs, leading to low attrition rates. High-speed internet and
technological advancements have made it easier than ever to
work with integrated offshore teams. Real-time communication
tools, file storage services, and collaboration platforms ensure
seamless interaction, making the experience almost as if your

team members are in the same room.

Now, it's time to take action and leverage these insights to elevate
your business. Partnering with Thrivemodal can unlock new levels

of efficiency, productivity, and growth for your organization.
Together, let’s take the first step towards transforming your

business for the better. We look forward to partnering with
you on your outsourcing journey!

GET IN TOUCH



https://thrivemodal.com/contact/

